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When we began Re-
deemer, we never ex-
pected or tried to be-

come large. But now that we have
grown so substantially we must
learn to accept our size and live as
a community within it. We cannot
expect Redeemer to function like a
smaller church, and pretending
that it could or should will be a
recipe for disappointment and
frustration. 

Last month we looked at the
blessings and difficulties of being
large. This month I want to distill
some of the essential features of a
Very Large Church.

Six Traits of Very Large Churches
1. The VLC accepts change,

complexity, formality. As a
church gets larger, it experiences
more frequent changes. In addi-
tion, as a church gets larger, it also

becomes more complex. It is not
immediately obvious to anyone
(even the staff) who to talk to

about an issue or who all needs to
be in on something to get it done. 

Thirdly, as a church grows,
communication can no longer be
informal, relying on face to face.
Instead, information has to be
written down, carefully sent out,
and presented redundantly. Al-
though the leadership of the very-
large-church is not necessarily
happy about these three factors,
neither is it judgmental toward
them. It accepts them as a necessi-
ty. It does not attach moral signifi-
cance to them, regarding all
change as “instability” or all for-
mal communication as “imper-
s o n a l . ”

2. The VLC must rely on small-

At Christmas we remem-
ber that God did not re-
main aloof from our

world and its problems. In Jesus,
God entered into our world and
has identified with us in our
struggles, our pains and our
tears. But that is not all. Through
Jesus’ life, death, and resurrec-
tion, God has also acted to bring
about a reversal of all that is bro-
ken and wrong with our world.
So we sing, “Joy to the World!
No more let sins and sorrows
grow nor thorns infest the
ground. He’s come to make his
blessings known far as the curse
is found!”

Three years ago, when New
Song Community Church was in
its planning stages, it was this
good news that we were intent on
living out. As part of God’s
church in Harlem, it was our vi-
sion to become a neighborhood
congregation that sought to live
out the good news of grace in our
immediate community and to be
a sign that the New Creation has
dawned in Christ. We are now

celebrating God’s faithfulness in
enabling that vision to become a
r e a l i t y !

New Song is now a thriving
church with a growing communi-
ty base. A multi-ethnic congrega-
tion together celebrates God’s
goodness in Sunday morning
worship and in fellowship groups
and children’s bible clubs
throughout the week. Neighbor-
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LI V I N G I N T H E VE R Y LA R G E CH U R C H
er decision-making bodies. T h e
smaller the church, the larger the
decision-making bodies. But the
larger the church, the smaller (pro-
portionately) the decision-making
bodies become. In a church of 200,
the Board makes decisions that in
a church of 40 were made by the
whole congregation. In a church of
1,000 the staff make decisions that
previously were made by the
Board, and so on. Why? If every-
one in the congregation,[or even
the Board or the staff] had to be a
part of the decisions of a larger
church, the decision making
process would become unwieldy
and protracted for even the sim-
plest issues. Coming to a consen-
sus with hundreds of people
would take too long, and some de-
cisions would require too much
information to be made by the
larger group. Just to maintain the
same level of progress, decisive-
ness, and intentionality, decisions
have to be made by smaller bod-
ies. 

3. The VLC  allows multiple
power centers. The paragraph
above might lead one to think that
power becomes concentrated cen-
trally in the larger church. It is
more accurate to say that power is
dispersed into m u l t i p l e power cen-
ters and smaller decision-making
bodies. For example, the Senior
Pastor has to allow more and
more freedom to other staff and
lay leaders to make decisions and
do ministry without going
through him. It becomes impossi-
ble to control all the ministries cen-
trally as was possible in a smaller
c h u r c h .

4. The VLC requires more self-
starting, competent leaders and
staff. When a church is smaller,
leaders of ministry can receive a

lot of close direction and mentor-
ing. As a church becomes larger
mentoring is still possible in some
cases, but in general the call to
leaders changes from “do your job
as I tell you” to “go out and make
it happen.” Resourcefulness and
creativity become more and more
important as a church grows. 

5. The VLC recognizes that the
preacher is not the pastor. As a
church grows, the most visible
change to the average member is
the changing role of the Senior
Pastor, who is the main preacher
and teacher. In smaller churches
the average attender can expect to
be pastored (nurtured, counseled,
guided) by the one who does most
of the preaching. But that can not
be true when a church gets very
large. Small group leaders, offi-
cers, and other staff all serve as
pastors and shepherds. The Senior
Pastor functions as the preacher,
vision-caster, and the shepherd of
the shepherds.

6. The VLC operates on a high
level of trust. Perhaps the key fac-
tor necessary for the very large
church to operate is trust. Why? a)
The larger the church the more the
elders must entrust the staff with
power to do things that previously
the elders used to decide or do. b)
The larger the church, the more
the staff must entrust the execu-

tive staff with power to do things
that previously the whole staff did
together. c) The larger the church,
the more the Senior Pastor must
trust individual staff and leaders
to do things that he used to ‘sign
off on.’ d) The larger the church
the more the members cede power
to all the leaders and must still
support and follow the Senior Pas-
tor’s vision, even though they
can’t know him personally. It all
runs on trust. If any of these
groups or individuals fails in their
trustworthiness, the whole struc-
ture of the church grinds to a halt. 

Accepting And Resisting
Years ago I read a book for

handicapped people on how to
deal with a new physical disability
in their lives (such as blindness,
paralysis, etc.) The author coun-
seled the reader to find the balance
between acceptance and resis-
tance. If you simply deny your
limitation and refuse to accept it,
you will be miserable. On the oth-
er hand, if you simply give up and
refuse to resist your limitation,
you will never become all that you
can be. 

This is exactly what we must do
as those called by God to live in a
very large church community. On
the one hand, we must accept the
fact that we are a large church.
God has done this by bringing
people to us, in spite of all that we
have done to avoid advertising
our existence.(For years we
weren’t even in the Yellow Pages,
we’ve never advertised anything
publicly, we turn down every of-
fer to raise our profile, etc.) 

If we insist that the pastor be ac-
cessible to all members, or that de-
cisions continue to be made by

(continued from page 1)
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“… if you simply give up 

and refuse to resist 

your limitation, you will

never become all that 

you can be.”
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In an unusual and exciting
partnership, Hope for New
York, the mercy arm of Re-

deemer Presbyterian Church,
and a team of professional musi-
cians  released last year a com-
pact disc entitled Christmas of
H o p e. Performed by several pro-
fessional artists from the Re-
deemer music community, the
album of Christmas music con-
sists of twelve original arrange-
ments and includes songs such
as, It Came Upon a Midnight Clear,
Sweet Little Jesus Boy and E m -
m a n u e l. With a vision for helping

s p e c i fic ministries throughout
the city, the 130 musicians donat-
ed over 800 hours of their time
and talents to record and pro-
duce this special Christmas CD.

Proceeds from the CD will di-
rectly benefit children in min-

istries who partner with Hope for
New York. In addition to sponsor-
ing several Christmas parties, sales
from Christmas of Hope will help af-
ter-school programs and summer
camps purchase much needed edu-
cational supplies. Mentoring pro-
grams and neighborhood sports
programs will also receive assis-
tance. Last year the project raised
$ 4 0 , 0 0 0 .

Featured artists on the special
CD include Broadway performers
George Merritt (Jekyll and Hyde)
and Kimberly JaJuan (Ragtime),
Metropolitan Opera soloist Mark
Oswald, and Dove-Award winning
songwriter Lorraine Ferro. Other
performances include Keith Fluit,
Stickman Jones, The 6:30 Band, and
the Redeemer Presbyterian Choir
and Orchestra conducted by 
Miriam Burns.

Several ministries will benefit 
directly from the sales of C h r i s t m a s
of Hope. Angel Tree, Chinese Chris-
tian Herald Crusades, Kids With A
Promise, Operation Exodus-Inner
City and Reading Heroes are just a
few of the special partners who
will receive helpful contributions
for their important Christian work
with New York’s children. 

CDs can be purchased for $15

each. They will be on sale after
each service at the Hope for New
York Information Table and on
our web site:  www.hfny.org

For additional information
please call the Hope for New York
staff at 212/808-4460 ext. 161.

Hope for New York is a min-
istry of Redeemer Presbyterian
Church, helping ordinary people
make an extraordinary difference.
We mobilize and equip individu-
als and groups to contribute their
gifts to the cause of mercy and jus-
tice in New York. Since 1992 we
have brought together Redeemer,
other local churches, affiliate min-
istries, hundreds of volunteers and
thousands of dollars in donations
to suffering New Yorkers.

CH R I S T M A S CD OF F E R S HO P E F O R
NE W YO R K CI T Y CH I L D R E N

“Proceeds 

from the CD 

will directly benefit 

c h i l d r e n … ”
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hood-wide pastoral work takes
place on the streets, in apart-
ment buildings, and in local in-
stitutions where members play
supportive roles.

With great excitement, we an-
ticipate holding our first wor-
ship service in the New Song
Center soon (a Christmas Eve
service is a possibility!) A beauti-
ful 4-story building that had
stood vacant in the middle of
our neighborhood for nearly
thirty years, the Center now

serves as a tangible sign of hope.
When fully functioning, it will not

only be home to our church, but
will house an after-school pro-
gram, four affordable apartments,
the offices for an urban seminary
and our first economic develop-

ment initiative – a café.
New Song also gave birth this

year to a separate 501( C )3 com-
munity development corporation
– Jubilee Community Corpora-
tion! Jubilee will be an organiza-
tion through which our church
and community can address
housing, economic, health, and
educational issues in our neigh-
borhood. 

As you can see, wonderful
things have taken place. We re-

(continued on page 5)
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What is Christian com-
munity suppose to
look like? Acts 2 and 4

tell us that the early Christian
community was a dynamic place
where fellowship, teaching, eat-
ing together, sharing resources
with one another, sincerity, joy,
and grace was experienced. Yet
even in the early church it was
necessary to choose deacons and
deaconesses so that the needs of
the community could be cared
for in a comprehensive way.

Redeemer’s Diaconate is con-
sciously fashioned on the lines
of the first deacons and deacon-
nesses—we care for the physical
needs of the community (rather
than building upkeep or usher-

ing, for instance!) The deacons
and deaconnesses who are elect-

ed into office by the Redeemer
membership take seriously the
biblical mandate to carry each
other’s burdens and to share
with those in need as the early
church did.

Once a year the Diaconate
takes up a special offering to
fund our work among the needy
who come under our care. To ex-
press one’s need for help is hard,
especially because of the strong
cultural value of self-sufficiency.
Being in need is not a stigma;
rather, it is a condition we are all
familiar with. Giving and receiv-
ing go hand in hand. 

With thanksgiving, please
prayerfully consider your gift to
the Diaconate Mercy fund.

DI A C O N A T E ME R C Y FU N D
SP E C I A L OF F E R I N G DE C E M B E R 1 0

LO V E AM O N G T H E RU I N S: A RE D E E M E R FO R U M DE C 1

“Once a year 

the Diaconate 

takes up 

a special offering 

to fund our work 

among the needy 

who come 

under our care. “

Having trouble finding
love in the Big City? It’s
not a new problem. For

hundreds of years the great opera
composers have spun tales of
love scorned and commitments
broken, as well as great acts of
sacrifice and mercy. In these arias
we find cautionary fables but also
the occasional glimpse of a mys-
terious eternal love for which we
all long. 

This is the theme of our second
Redeemer Forum, Love Among the
R u i n s, to be held on Friday, De-
cember 1, 2000, at 7:30 PM at Flo-
rence Gould Hall, 55 East 59th
Street. Redeemer Forums are cul-
tural events that examine the pre-
vailing worldviews surrounding
a topic through artistic expres-
sion and/or lectures and discus-
sion. The art form for Love Among
the Ruins is (obviously) opera,
and will feature a number of
world class soloists, including
Metropolitan Opera artists Mark
and Belinda Oswald and Grego-

ry Turay. If you have attended
any of the Sunday night Opera
Open Forums over the past five

years, you know that the music
performances will be outstand-
ing. 

Redeemer’s pastor, Dr. Timo-
thy Keller, will be the emcee for
the evening. He will connect the
arias thematically, highlighting
the worldviews suggested by
e a c h .

Redeemer Forums are out-
standing venues for you to intro-
duce your friends to Redeemer.
Consider inviting a neighbor or
co-worker. Or bring a date. After
all, what could be more romantic
than a night of opera arias about
l o v e ?

Reserved seating tickets for
the Redeemer Forum are $15 and
are available by calling Mindy
Sax at 212-808-4460 x147. Any
unsold tickets will be available at
the Florence Gould Box Office
beginning two hours prior to the
event. However, we highly rec-
ommend ordering your tickets in
advance as seating is limited.
Proceeds cover the cost of the
hall and promotion. Any excess
will be used to fund future Re-
deemer Forums. 

“ In these arias 

we find 

cautionary fables

but also the 

occasional glimpse 

of a mysterious 

eternal love 

for which 

we all long.“
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Does the name Perpetua
ring a bell? Well, if you
had come by All Angels

Church on Nov. 5 you would
have “met” the young widow
martyr from the turn of the Third
Century. Children from Re-
deemer and All Angels Church
disguised themselves as biblical
figures such as John the Baptist,
Joshua, Jonathan, David and Es-
ther in an evening of festivities
celebrating All Saints’ Day.

Members of the Redeemer/
All Angels West Side Moms’
Groups organized the party to
encourage community among
families and to bring to life the
communion we share with
Christians throughout the ages.
“There was such a feeling of uni-
ty,” Carlana Miller said of the cel-
ebration. “We had everything in
common.” 

The children bobbed for ap-
ples, decorated candy bags,
walked Abraham’s walk of faith,
played musical chairs and
stuffed themselves with hotdogs,
cider and brownies. We ended

the evening with worship, prayer
and a parade of saints marching to
“Oh, When the Saints Go Marching
I n. ”

A partnership between the Re-
deemer moms and All Angels be-
gan in the early years of Re-
deemer’s history, when All Angels
graciously opened its doors to pro-
vide the space for a West Side
moms’ fellowship group. Today,
two moms’ groups meet weekly at
All Angels for Bible study, worship
and fellowship, and a variety of op-
portunities have evolved to nurture
the faith of our children. The
Christmas party is an annual fa-
vorite, along with a Holy Week cel-
ebration and a summer vacation
Bible school. We hope that the All
Saint’s Day party is the first of
many more new celebrations initi-
ated and by the West Side moms’
g r o u p .

All Angel’s Church is located on
W. 80th Street, just half a block off
Broadway behind Zabar’s. For
more information about times and
programs, call Carole Kleinknecht
at 212-751-9822.

MO M’S GR O U P S A N D KI D S
CE L E B R A T E AL L SA I N T S A T

AL L AN G E L S
BY CH R I S WH I T F O R D

NE W YE A R’S
GE T A W A Y T O

VE R M O N T

You’ll rocket down a snowy
hillside on a toboggan (4-per-
son sled), build an igloo,

snowshoe across a mountain mead-
ow and take a sleigh ride at our an-
nual New Year’s Getaway to Ver-
mont.  Or you can just curl up with a
good book in front of a crackling
fireplace in the quaint Hotel
Coolidge. We’ve designed this
weekend Getaway so that you’ll
walk away with many new friends,
even if you’re new to Redeemer.
And the intimate size of this antique
railroad hotel ensures that you’ll get
to know a lot of Redeemer folk
q u i c k l y .

The weekend runs from Friday
night, Dec. 29, through Monday,
Jan. 1 and will include three wor-
ship and teaching services plus a
Coffeehouse and New Year’s Party
featuring Jon Werking, the pianist
from the Broadway show “Fosse.” 

To register, get more details or see
photos from past Getaways, log on
to www.RedeemerChurchLife.com
or call Tim Pettit, director of church
life, at 808-4460 x141. The deadline is
Dec. 15, but don’t delay: This Get-
away always sells out quickly.

PR E M A R I T A L
SE M I N A R

Planning on getting mar-
ried? Or even just thinking
about marriage? Then our

next premarital seminar on Sat-
urday, Jan. 6, is for you. The sem-
inar runs from 9 a.m. to 3 p.m. at
the church offic e .

The cost is $35 per couple and
you must pre-register by calling
the church receptionist at 808-
4460 x110. This seminar is re-
quired if you want a Redeemer
pastor to officiate at your wed-
ding (and highly recommended
even if you are being married
o u t - o f - t o w n . )

(continued from page 3)
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joice in God’s goodness. We are al-
so confident that, by God’s grace,
an exciting future awaits this min-
istry. 

Redeemer Presbyterian
Church’s generous partnership of
prayer and resources has been in-
valuable in helping New Song to
fulfill its calling and mission. We
are deeply grateful for the congre-
gation’s support as well as the gen-
erous support of many individuals
and congregations in New York
and around the country. An effort
such as this requires not only a lot
of hard work, but also the generos-

ity of many and the blessing of
God. It will continue to require
the same into the future. We
earnestly hope for your contin-
ued prayer and support.

(If you would like to be on
New Song’s mailing list, please
e-mail your address to New-
songjw@aol.com or send it to
New Song Community Church,
Morningside Station, P.O. Box
1711, New York NY 10026. Tax-
deductible gifts may be sent to
the same address and made
payable to “New Song Commu-
nity Church”.)
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We must do everything we can to
keep people involved and en-
gaged. Of course the greatest act of
‘resistance’ to the limitations of the
very large church is to join a small
group.  

I end with an exhortation to
everyone in Redeemer who is a
leader of any sort—whether staff,
o f ficer, fellowship group leader, or
volunteer. As I said before, a very
large church runs above all on mu-
tual trust. And Redeemer is in
New York City! What a challenge.
If we are going to maintain the
trust of the congregation we need
to be humbled by all this and take
great pains to keep up our walk
with God. We cannot let ourselves
slide and slip into spiritual cold-
ness or worse. Our joy, our love for
people, our ability to listen—our
holiness—all of these things are
important if we are to maintain
trust. If leaders fall into sins or
lapses of a minor or major sort it
could bring the whole trust-bal-
ance crashing down and make it
impossible for the church to con-
tinue to reach such large numbers
of people. “Who is sufficient for
these things?....Not that we are suf-
ficient in ourselves, but our suffi-
ciency is of God.” (2 Cor.2:16; 3:5) 

consensus by all—then we are liv-
ing in denial. One of the hardest
lessons for me personally has been
to see that “accepting our size”
means that we must also accept the
fact that not everyone can serve
Christ well in this setting. There
are many people who by tempera-
ment simply cannot live in a large
organization. They need more in-
formal ‘face-to-face’ time with
those in charge or they feel alienat-
ed. 

Also, some people have had
very bad experiences in churches
(or other organizations) where the
leaders failed their trust. For what
may be good reasons these people
are ‘organizationally suspicious’
and are not comfortable in a
church in which the leaders do not
need to come to the congregation
for permission to make major
changes. And then there are plenty
of people who simply cannot take
the constant change and who need
the stability of smaller churches. 

Over the years I have had many
people approach me who felt
guilty — they were ready to leave
Redeemer because they could not
handle its size. I have always done
my best to encourage people to
stay (and, obviously, most have!)

But I have also told people that is
it not a sign of disloyalty or imma-
turity to find Redeemer’s size un-
comfortable. The ideal solution is
to take part in the planting of one
of our daughter churches.

On the other hand, we must re-
sist the fact that we are a large
church. What do I mean? I mean
that it will not do to simply resign
ourselves to the trends and traits
of a very large organization. De-
spite the fact that we do need to
make decisions in smaller bodies,
we need to work extremely hard
at better communication so that
people know what is going on. We
also need to find ways to get input
from a broad range of involved
people before we make decisions.

LI V I N G I N T H E VE R Y LA R G E CH U R C H
(continued from page 2)

“…it will not do 

to simply 

resign ourselves to 

the trends and traits 

of a very 

large organization.”


